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Xtek Partners: EDU Case Studies

Enhancing Campus Security for a Career & Technical Education Center in Northwest
Ohio

Institution Type: Public Career & Technical Education Center
Solution Area: Physical Security & Surveillance
Project Scope: Camera system installation

The Challenge

A career and technical education center needed to expand and enhance its security on campus
through a new camera system installation. Beyond meeting the core security objectives, the
institution valued efficiency, professionalism, and respect for its existing infrastructure.

The Xtek Partners Approach

Xtek Partners executed the installation with minimal disruption, ensuring the project stayed on
track even while key stakeholders were off-site. During the installation, the technician went
above and beyond the original scope by organizing and cleaning up existing cabling tied to other
NVR systems, an issue the school had not yet had time to address.

The Results
o All security objectives met successfully
o Efficient, well-managed installation process
o Improved organization of existing cabling infrastructure
e Added value beyond the original project scope

The institution highlighted the unexpected cleanup and attention to detail as a welcome and
appreciated surprise.

Key Takeaway

In educational environments, value isn’t just delivered through technology, it’s delivered through
thoughtful execution. Small, proactive improvements can leave a lasting impression and
strengthen long-term partnerships.



